ELAINE

Recognition for
Barb and Gordy
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1 - STUDENTS LEARN, ARE SAFE, AND
ARE CARED FOR




2 - STUDENTS EXPERIENCE CHOICE,
RIGOR, AND ENGAGE WITH AGENCY




3 - CULTURE OF COLLABORATION,
ITERATIONS, AND HIGH STANDARDS




4 - CULTURE OF PERSEVERANCE,
RESPECT, AND INCLUSIVITY
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5 - CULTURE OF MUTUAL
ACCOUNTABILITY




6 - CONNECTIONS WITH COMMUNITY
TO ASSIST STUDENTS TO MEET THE
DEMANDS OF A GLOBAL SOCIETY




7 - TEAMWORK, EFFICACY, AND
ALIGNED PD OPPORTUNITIES




8 - AHS IS STUDENT CENTERED AND
FOCUSES ON GROWTH & RESULTS
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Continuous lmprovement




2019-2020 SW-EMPHASIS
INSTRUCTION + RIGOR + EQUITY/CRT

Continuous Improvement



2019-2022 SIP
SCHOOL IMPROVEMENT PLAN

GOAL 1: GOAL 2: GOAL 3:
MATH ENGISH EQUITY
School-wide School-wide Culturally
NUMERACY LITERACY Responsive

PRACTICES



SUMMER “HOMEWORK”

THINK ABOUT ROADBLOCKS OR OBSTACGLES TO THIS
VISION AND BE PREPARED TO SHARE OUT IN AUGUST.

WE WILL TAKE AN ASSET/STRENGTH APPROACH TO HOLD
CONSTRUCTIVE & COURAGEOUS CONVERSATIONS TO
IDENTIFY MORE WAYS TO CONTINUOUSLY IMPROVE.



ROGER GRADUATION
INFORMATION
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PARDON

INTERRUPTION



Our District's focus
for the 2018-19
school Year was...
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EQUITY is not EQUALITY

Equality

Ny
4

A
]

Everyone receives the same thing



EQUITY is EQUITY

Everyone receives what they need



Local Problem of Practice re recruitment of

educators of color:
Low retention rates for educators of color in

South King County.

= =
PROBLEMS OF PRACTlCE

.




So, some really smart people began to
hypothesize because South King County
schools need educators of color to help
teach our children of color.



The smart people of the Puget Sound ESD
Created this...

7% EDUCATORS OF COLOR
2 \_2)/ @ LEADERSHIP COMMUNITY

> “He aupuni palapala ko’u” _




Theory Of Action:

Puget Sound ESD = If educators of color are
offered specific levels of support, we will
retain and attract more. (ECLC was launched)

Results for AHS:
We had a single ECLC participant in 2018



RALING FOR
E X /EIE

THIS YEAR, RIGHT?



AHS has NINE participants

9!




EDUCATORS OF COLOR
LEADERSHIP COMMUNITY

“He aupuni palapala ko’u”—KingKamehameha n

ALOCs Mission Statement:

The Auburn Leaders of Color (ALOC) ensures the retention, hiring and support of
Educators and Staff of color. The ALOC will provide essential advocacy, retention

and emotional support for our students of color in order to improve graduation
and post high school opportunities.




L i
Baj Alastra Lawrence Davis

:
Darian Hard Kym Hales Carmen Reinhardt




CEE
SURVEY
DATA




SIP / SHARING / COMMUNITY

High Levels of Collaboration and Communication R gSchoa

The percent difference on the right side represents the year to year change.

1415 I
Our school meets regularly to dir 70%
monitor our school improvement 1617 I 57%
plan 1819 I 5%
Our staff shares new ideas and By
strategies with one another 1617 | sc%

1819 [ 68%
Parents and community e St
understand the expectations 1617 | 40%
and standards of this school 1819 I 51%




COLLABORATIVE / TRUTHFUL / TRANSPARENT

Staff at this school collaborate to
improve student learning

Staff in our school are
consistently truthful

Staff in our school do not
manipulate others to achieve
their goals




COLLABORATIVE / CONFLICT / PROBLEM SOLVE

Teachers collaboratively plan
lessons

There is a willingness to
address conflict in this school

When there is a problem in my
school, we talk about how to
solve it.

20%

33%
41%

40%

60%

80%  100%

17% [N
I 16%

-15% [

-20%

-10%

0%

8%

10%

20%




GOALS / DECISIONS / GOALS ALIGNED w/AHS

Clear and Shared Focus Auburn High School

The percent difference on the right side represents the year to year change.

'14-15  — 74%
| know and understand the goals
of this school 16-17 I 62%
'18-19 I 67%

'14-15
Important decisions here are

based on the goals of the school 1617
'18-19
'14-15
My performance goals are set

based on the goals of this '16-17

school
'18-19




COMMITMENT / URGENCY / DATA DRIVEN

Staff | work with demonstrate
commitment to school goals

Staff share a sense of urgency
around the need to improve

This school has a data-driven
improvement plan with
measureable goals

71% I 15

20% 40% 60% 80%  100% -20%  -10% 0% 10% 20% 30%




TODAY’S LAUNCH

Brought to us by
Ms. Teresa MclLuen

w7




