
ELAINE
Recognition for 
Barb and Gordy



9th 
Grade 
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Capturing
Kids’
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Time

Our THREE Big Rocks from this year



1 - STUDENTS LEARN, ARE SAFE, AND 
ARE CARED FOR

Write at le
ast 

1 example for 

this



2 - STUDENTS EXPERIENCE CHOICE, 
RIGOR, AND ENGAGE WITH AGENCY

Write at least 

1 example for 

this



3 - CULTURE OF COLLABORATION, 
ITERATIONS, AND HIGH STANDARDS

Write at le
ast 

1 example for 

this



4 - CULTURE OF PERSEVERANCE, 
RESPECT, AND INCLUSIVITY

Write at least 1 

example for this



5 - CULTURE OF MUTUAL 
ACCOUNTABILITY

Write
 at le

ast 

1 ex
ample

 for 

this



6 - CONNECTIONS WITH COMMUNITY 
TO ASSIST STUDENTS TO MEET THE 
DEMANDS OF A GLOBAL SOCIETY

Write
 at l

ea
st 

1 e
xa

mple 
for 

th
is



7 - TEAMWORK,  EFFICACY, AND 
ALIGNED PD OPPORTUNITIES

Write at least 1 

example for this



8 - AHS IS STUDENT CENTERED AND 
FOCUSES ON GROWTH & RESULTS

Write at
 least 

1 

example for
 this
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Our THREE Big Rocks this year
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Continuous Improvement



9th 
Grade 

Houses

Capturing
Kids’

Hearts

TROY
Time

Continuous Improvement

2019-2020 SW-EMPHASIS
INSTRUCTION + RIGOR + EQUITY/CRT 



2019-2022 SIP
SCHOOL IMPROVEMENT PLAN 

GOAL 1:
MATH
School-wide
NUMERACY

GOAL 3:
EQUITY

Culturally
Responsive
PRACTICES

GOAL 2:
ENGISH

School-wide
LITERACY



THINK ABOUT ROADBLOCKS OR OBSTACLES TO THIS 
VISION AND BE PREPARED TO SHARE OUT IN AUGUST.  

WE WILL TAKE AN ASSET/STRENGTH APPROACH TO HOLD 
CONSTRUCTIVE & COURAGEOUS CONVERSATIONS TO 
IDENTIFY MORE WAYS TO CONTINUOUSLY IMPROVE. 



ROGER GRADUATION
INFORMATION



PLEASE



Our District’s focus 
for the 2018-19 
School Year was . . .





EQUITY is not EQUALITY

Everyone receives the same thing



EQUITY is EQUITY

Everyone receives what they need













9!



ALOCs Mission Statement:

The Auburn Leaders of Color (ALOC) ensures the retention, hiring and support of 
Educators and Staff of color. The ALOC will provide essential advocacy, retention 
and emotional support for our students of color in order to improve graduation 
and post high school opportunities.



 Baj Alastra          Trenecsia Bellinger         Bryce Davis            Lawrence Davis 

 Darian Hardy             Kym Hales            Carmen Reinhardt        Luis Roldan           Angie Stubblefield



CEE
SURVEY 
DATA



SIP / SHARING / COMMUNITY

Our school meets regularly to 
monitor our school improvement 
plan

Our staff shares new ideas and 
strategies with one another

Parents and community 
understand the expectations 
and standards of this school



COLLABORATIVE / TRUTHFUL / TRANSPARENT

Staff at this school collaborate to 
improve student learning

Staff in our school are 
consistently truthful

Staff in our school do not 
manipulate others to achieve 
their goals



COLLABORATIVE / CONFLICT / PROBLEM SOLVE

Teachers collaboratively plan 
lessons

There is a willingness to 
address conflict in this school

When there is a problem in my 
school, we talk about how to 
solve it.



GOALS / DECISIONS / GOALS ALIGNED w/AHS

I know and understand the goals 
of this school

Important decisions here are 
based on the goals of the school

My performance goals are set 
based on the goals of this 
school



COMMITMENT / URGENCY / DATA DRIVEN

Staff I work with demonstrate 
commitment to school goals

Staff share a sense of urgency 
around the need to improve

This school has a data-driven 
improvement plan with 
measureable goals



TODAY’S LAUNCH

Brought to us by 
Ms. Teresa McLuen


